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I. GENERAL INFORMATION

1. Ovcrviery Inforrrtsti(tll

- Trading Name: Tu I{ai Ha Nam Joint Stock Company
- Enterprise R€gistration Ce ificate No:07005197g5, initially issued by the

Department ofPlanning and Investment ofHa Nam province on December 29, 20 r0;
amended for the 9th time on January lg, 2025

- Charter Capital: VND 121.528.000.000 (One hundred twenty_one bilion five
hundred twenty-eight million MVD)

- Owner's Investment Capital: VND 121.52g.000.000 (One hundred
billion five hundred twenty-eight million MriD)

- Address: Luong Trang Residential croup, Tan Liem Ward, phu Ly City, Ha Nam
Province, Vietnam

- Phone Numberl 0226.221.0424 _ 0915.046.851
- Website: tuhaijsc.vn

- Stock Code: THM
- Legal Representative: Mrs. Nguyen Thi Mai Huong _ Director

Formot i on a nd Dev? loprnent p rocess

Tu Hai Ha Nam Joint Stock Company was officially registered under Enterprise
Registration Certificate No. 07005197g5 issued by the Business Registration Office -Department of Planning and Investment of Ha Nam province on DJcember 29, 2010.
The company's main busin€ss activityis garment processing and import_export oftextile
products.

In 2014, Vietnam concluded Free Trade Agreement (FTA) negotiations with the
customs union (Russia-Belarus-Kazakhstan) and with south Korea.-The conclusion of
these two agreements facilitated the export ofVietnamese goods to major markets such
as Russia alld SouthKorea. Agreements such as Tpp, FTA, and RCEP ar€ all considered

TIJ HAI HA NAM
JOIN'| STOCK COMI'ANY

rwenty-one



' ncw-generation" FTAS, contributing to the economic restructu ng process,
tEnsfoming the groMh model, improving fte business environment, facilitating tBde,
and providing high-quality inputs for the economy. These agreements helped Vietnam
expand its export markets and promote exports to key markets such as the Unit€d States,
the EU, Japan, and South Korea;.... especially for major export products like textiles and
garments. Seizing the opportunity and through dedicated efforts, rcputation, and
responsibility, Tu Hai gradually secured stable orders and loyal customeN, becoming a
reliable partner for intemational alients.

With an innovative spirit, Tu Hai has continuously upgraded its facilities, curenfly
operating ove.300 high-tech machines and equipment imported from Japan and Taiwan.
The company employs nearry 500 skilled workers who oontinuousli improve their
expertise and productivit% staying updated with global fashion tren.ls Tu Hsi,s
prcducts have passed rigoroirs quarity and standard inspections and are successlirllv
exported to demanding markets such as South Korea, the EU, and the United States. The
company has established partnerships with well-known brands such as zara, tsershka,
Pull&Bear Robinson, Delaney, Hostal Chill punta Rubia Uruguay, Baldwrn, among
others, with a production capacity of up to 3.000000 products per year. Tu Hai has
become a reputable brand specializing in the production of high_end-fashion products
that meet intemational quality standards.

It 2020, in line with the development of produots for various markets and the
growing demands for technology and design innovation, the company recogmzed the
ugent need to expand its scale to access the market more dive$ely and better satisry
customer expectations. By August 2020, after identifying development direchons and
analyzing both domestic and intemational markets-along with its accumurated
experience in the industry-the company decided to increase its charter capital to \,\lD
92,450,000,000 to scale up operations in response to market demand.

In 2023, the company conducted its Initial public Offering (IpO) to convert ftom
a limited liability company to ajoint stock company. The successful offering raised the
company's charter capital to M{D I 10.4g0.000.000. officially making it a public
company. Subsequently, it registered for securities trading on the UpCOM exchange
under the Vietnam Stock Exchange with the stock code THM.

The company is proud to contribute to the deveropment ofproduction and trade in
the rcgion, making a significant conhibution to the State Budgei of IIa Nam province,
and has been honored as one ofthe most promising enterprises in the province.

In 2024, the company issued additional shares to pay dividenis, increasrng its
charter capital to Mr{D 121.528.000.000, officially becoming a large_scale public
company.

2. Busitress Sectors and Areas ofOperating

4,,) Business Sectors



No. Business Sectors Industry
code

Uther relatlsaJe in non-specielized stores
4'719

2
rl.ovtsron ot caterjng services under non_regular confuacts with
cuslomels

Reservation services and related
promotion and lour organization

support services for tourism

5621

3 '7990

4 rvranutacture ol carpets. bla kels, and malrresses t393
5 rvranulacture ol n,rde.up rcxtiic articles {exceol aDDatell 1392

('
Other specialized wholesale not elservhere classilied
Ltvrullt;; ll,'/,nh'tdr ,! rntl , .\;ltr, J;l|!N, ),,tnrs, au,l te,t ttle
malerials and accessories

4069

7 Manuf'acture of woven fabrics

Finishing oftextiles
t312

8
13 13

wnorcsare oI txbfics. ready-made earments. and fool\ err 4641
t0 rrynoresare ot Indchtnery. equipment. and other machine n:ns 4659

l1
Kerax sale oI labLrcs,
rn specialized stores

uool. yarn. se!^ing Lhread, and olher texriles
47 5l

t2 Ketall sate ot labncs,
in specialized stores

\ ool. ytrn. seuing thread, and olheriextiles
47 53

l3 I(€rall sale ot garments, lbotw€ar, leather and imitation leather
goods in specialized stores 477 |

l4 Keal e<ralc Duslness. Including o\ nership. use rights. or lease of
ranc and propert) 6810

15 ;:J[:riiJffi::l""cv' 
brokerage' real estate auctions' and lard

6820

16
\rmer ouslness support service activities not elsewhere classified
Detctils; Import and export ofthe compafiv's burine^js itan< 8299

t7 Wholesale of other household products 4649
t8 Kela sate ol orhcr ne$ goods in specjalized stores 417 3
t9 (esraurants and mobile lbod service

Beverage serving services

Wholesale of beverages

Travei agency activities
Tour operation activities

activities 5610
20

5630

21
4633

22
7911

)3
7912



Shorl-telm accommodation services

Processing and preserving ofaquatic products and seafood
Inland water fishing

Freight transport by road

Who)esale of food products
(Trading offresh and processed secrfooa.l

Inland aquaculture

Warehousing and storage of goods
q4tarehousing and storage in co/.] storage facilities, exclu.ling
bonded warehouses)

b) Areat q{opr:nttinp,
- The Company primarib) operates in Ha Nrlm pror)ince,

and man facturingfacilities are located.
wherc its headquartefi

3. Information on Governance Model, Business C)rganization, and Management
Structure

Govcrnance Modeli The goyernance model follows the structure of a listed Dublic
company, ryhich includes an Audit Committee.

O tganizational lllan(gen en| Slr ac|ure :

GENERAI ME3TING
OF SHAREHOLDERS

]I{,A.NAGEMENT
BOARD

FINANCE
ACCOUNttN(; rN_r4sTMENT

Subsidiaries and Affiliated companies:
The Company does not have any subsidiaries or affiliated companies.



4. D€velopment Orientation

a. Oyerdll Objectives
'lhe company aims to raise and utilize capital €fficiently, continuously organizing

and expanding business activities in various fields to maximize prcfits, ensue the
benefits ofshareholders, crcate stable employment, improve the income and living
standards ofemployees, fulfill tax obligations to the State Budget, and develop the
company into a strong and sustainabre €nury.

h. Mediun and Long-Term Development Strateg)
The company's development strategy for the upcomjng year will continue to lbcus

on its core business ofmanufacturing and exporting garment products.

5. Krsks

o. Economic sks

For a manufacturing and trading enterprise such as Tu Hai Ha Nam Joint Stock
Company, which primarily operates in the garment sector, macroeconomic faclors nave
a significant impact on the company. l-undamental factors such as economic groMh rate,
inllation indox. int€rest .ates, exchange rates, etc., are objective elements but directly
affect the development of the manufacturing and service secto$. In recent years, me
Government of Vietnam has been implementing various policies to support domestic
enterprises, measures to boost the economy, reasonably allocate resources, and assist the
€conomy in achieving significant growth compared to prcvious years as \ 7ell as to other
countries in the region.

t About economic growth:

Global GDP groMh shows signs of recovery but remains below its potentral.
Organizations such as the OECD forecast global GDp growth in 2024 at apprcximat€ly
3,2%, slightly higher than h 2023. In contrast to the global trend, Vietnam,s cDp
achieved an impressive gro\,\,,th rate of7,09%, exceeding the Govemment,s target of6_
6,5%;bringing the size ofthe economyto USD 476,3 biltion. Regarding GDp utilization
]n Q4/2024, final consumption rose by 7,54yo compared to the same pedod last yeax;
gross capital formation increased by 7,9g%; exports of goods and services grew by
11.35%; and impofts of goods ard services ro seby 13,49o/o.Itr 2025, the ItrlF forecasts
that Vietnam's economy will r€ach USD 506 billion, with an expected growth rate of
6. lo,. outpacing other counrrjes in the resjon.
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Figure. GDp Growth Rate and Value Added by Sector by euorter in 2024 C%)

Source: General Statistics Offce ofVietnam

About the injqaion rate;

Fluctuations in inflation have both direct and indirect impacts on economic
entities in general, and on the production activities of businesses in particular. Rising
inflation risk leads to higher production and business costs, while product pnces are
affected by market demand. In addition, inflation risk inJruences the discount mte used
for capital, thereby rcducing the present varue of future cash flows. conversely,
deflation also poses risks to busjnesses, as it is often accompanied by declining market
demand and stagnation in overall economic spending. In 2024, inflation was kept under
control at 3,6yo, marking the tenth consecutive year it remained below 4%. .lhis 

is
considered an ideal level set by the government and is one ofthe positive highlights of
Vietnam's economy in 2024. Tlte avemge Consumer price Index (CpD in e4l2l24
ircteased by 2,87%o compared to e4/2023. For the whole year 2 024, Cplrosebv 3.63yo
year-on-year, achieving the target s€t by the National Assemblv.

About trade balance:

Vietnam's total export hrrnover in 2024 continued to maintain positive grolth
amidst global economic risks and uncertainties. preliminary export t vmoyer for 2024
reached USD 405,53 billion, up 14,3% compared to the previous year. Among this, the
textile and garment industry conhibuted over l0olo of the national export rumover,
reaching the expected USD 44 billiorL an lncrease of ll,26yo, The trade surplus was
USD 19 billion, a lise of 6,93yo comparcd to 2023, continuing to be a bright spot for



Vietnam's economy in 2024. Viet\amhas climbed to the second position on the global
textile and garment map, only behind China. It can be seen that the textile and garment
sector has great potential for stable development in thc coming years, with the
govemment's goal of achieving textile and gannent exports of USD 47 4g billion in
2025.

The textile and garment industry went through 2024 with various fluctuations. In
the first half of 2024, the market orders, and export prices remained at lorv levels
compared to 2023 (small ordets, stringent requirements, fast delivery times, and very
low unit pdces). However, in the second halfof2024, the situation improved as foreign
mvestmeqt into Vietnam increased by 9,4o/o, reaching USD 25,35 billiol in 2024,
helping the s€ctor "escape crisis,, and achieve a groMh tugct of I l%. Wi0r ubundant
capital flowing into the market, Vietnam,s economy is expected to show signs of
positive gowth in 2025. countries that heavily invested in vietnam's textile and
garment industry inalude the United States, South Korea, China, and ASEAN ma*ets.
Notably, the U.S. investment remains in the leading position, with an estimated tumover
of USD 16,71 billion, up 12,33% compared to 2023, accounting fot 37,98yo of total
export tumover. With Vietnam's textile and garment sector still positioned in rhe labor-
intensive and capital-intensive manufacturing segment, deflation could have a
significant impact on the entire industry when there is a sharp decline injob orders. As
a result, the company and other garment businesses will be affected.

Aboul monetary policy:

The forcign exchange market and exchange rates are noted for stable low rnreresa
rutes in 2024. The State Bank of Vietnam has proactively intervened in the foreign
exchange market by selling when market sentiment tums unfavorable and buyng when
supply is abundant. Exchange rate management is canied out flexibln closely following
market supply and demand, macroeconomic balances, monetary policy go;h, and the
overall economic situatlon.h2o24, efter n consecutivg interest rate hikes since March
2022 and maintaining the recod level of 5,25/o _ 5,5%o snce llllly 2023, on September
18, 2024, the U.S. Federal ReseNe (Fed) reduced interest lates by 0,5 percentage points,
bringing the federal funds rate doran to 4,75%_5%.In the meeting on December lg,
2024, the Fed further lowered the interest rcte by 0,25 percentage p oirrts to 4,25yo -
4,5o/o. The Fed's mte cut helps narow the interest rate differential between USD and
VlrlD, reducing pressure on the VIJDruSD exchange rate, while also enabling the State
Bank of Vietnam to stabilize the foreign exchange market. This is a positive signal for
production secton in Vietnam, including the textile and gament indushy, and Tu Hai
Ha Nam is no exception, as many patners require mw materials to meet both quantity
and quality requirements. Therefore, many inputs rike fabrics and accessodes must be



inported frorn foreign markets. As a result, fluctuations in th€ exchang€ rate between
the Vietnam€se \^trD and other foreign curencies strongly impact production costs and
product pricing, affecting the company's business opemtions. To mitigate this issue, the
company always has long-term production plans and stocks raw materials earlv to limit
any abnormal exchange rate lluctuatlons.

Economic l'actors are objective elements that businesses cannot coltrol, which
afl'ect tlte general business environment in Vietnam. However, Tu Hai Ha Nam has
gradually grasped and fullyunderstood the challenges posed bythe economy, leveraging
economic factors to transform challenges into opporhnities for sustainable
development. In addition 10 domestic economic factors, the compaDy, as an exporter of
garment products to various countdes around the world, is also gradually mastering the
global lextile and garment industry shifts and is knowledgeable about free trade
agrccments to nrake thc nost efilcicnt llsc of;rgree11q11s such atj Lltc FIVFTA nntl
CPTPP-

b. Legal tisks

Garment enterprises, such as Tu Hai Ha Nam Joint Stock Company, operating in
the production and expod ofgoods, are subject to the control and influence ofvadous
legal systems. Operating under the laws ofVietnam, the Company faces many sks due
to the legal systcn's iack ofcohesion and the presence ofoverlapping regulations. Any
adjustments in the provisions of the Enterprise Law, Labor Law, Tax Law,
Environmental Protection Law, and other regulations related to the Company,s business
activities can impact its operations and busjness results. Additionally, ur ,t 

" 
Colnpuny

primarily expol.ts textile and garment products, it must comply with international laws
and foreign regulations, such as WTO regulations, intemational labor laws and
standards, technical and product quality standards, etc.

In addition, by becoming a publicly traded company and registering its shares on
the UPCOM exchange, the Company must also comply with the provisions of the
Secu ties Law, legal documents on securities and the securities market, as well as other
rcl€vant legal regulations.

The legal systen in Vietnam is still in the process of improvement, so laws and
guiding documents may be adjusted to align with the development of the eoonomy.
Changes in the legal system and domestic policies can affect the Company,s plans and
business operations. To proactiv€ly anticipate, rcspond to, and help the Company
prepare fbr legal policy changes, the Company has established a legal department and
collaborated with consulting fi1ms to ensue full compliance with regulations, avoid
legal risks, and optimize the benefits oftrade agreements.



c. Industry-Specirtc Risks in lhe Cohpqnlts Business Operutions

t Market Competition Risks

The market of Tu Hai Ha Nam is not only domestic but also international. The
market competition risks that Tu Hai faces are not limited to domestic competitors. Intense
price competition, due to the nature ofthe garment industry with low-profit margms, comes
from domestic competitors (especially China, Bangladesh, India, Cambodia, etc.) who
have low labor costs and large-scale production, putting pressure on pric€ reduction. In
addition, there is pressure from large competitors, strong brands, technical barriers, and
international standaads_

Competition risks in the export garment industry are conti[uous and multifac€ted.
To enhance its competitiveness, the company needs to improve product quolity, upgrodc
productron processes, diversily markets, and build its brand to compete with other
businesses.

.N Rau' material risks

Cullently, the Company mainly us€s imported fabric as its raw material, due to
custom orders from partners. The company may face supply chain disruptions if there is
an incredse in raw material prices or trade baniers. Dependence on international raw
material sources also requir€s the company to prepare for risks such as p ce fluctuations
and inconsistent mw material quality. However, with the plan to r€structure lts cusromer
base' the company aims to have more control over its raw materiar sources and be abre to
manage its supplie.s €ffectiv€ly.

t Human Resource Risks

The textile industry is one of the sectors with a high level of labor intensity in
Vietnam, and as such. labo. issues are one ofthe key concems for Tu Hai Ha Nam Joint
Stoqk Company_ The garment industryrelies heavily on manual labor but faces a shortage
of skilled workers, high employee tumover ntes, and frequent staff fluctuations due to
average mcome levels, job pressure, and limited career advancement opportunities.

Labo.-related risks are one of the major challenges for Tu Hai Ha Nam, directly
allecting prcductivity, product quality, and the ability to meet export orders. 

.Io 
address

this, the management team and leadership ofTu Hai Ha Nam have been workng hard to
in1plove compensation policies, foster a positive corporate culture, invest in employee
training, and apply automation where appropdate to reduce dependence on manual rabor.



t Environ ent Risks

Tu Hai Ha Nanl Joint Stock Company special emphasis on the envrronmental
impacts ofeach project (air pollution, noise, water sources) that could aff€ct the €cological
environnent in surrounding areas or alter the economic, social, and human environment
around the factory or production workshop. Thereforc, every project of the company
applies the most advanced standards in design and uses materials that cause minimal
pollution in the produclion processes, and are arso evaluated for environmental imDact bv
reputable experts belbre implementation.

* Legul Frumeworkfor the Textile and Gatment Industry

For textile companies like Tu FIai, in addition to the geneml legal frameworks
applicable to businesses in the Vietnanese market, the company must also comply with
specific reqrrirements for the textile inductry. On l)cr"cmh(r ll, 2020, the Vintrrrrm LIIi
I, ree Trade Agreement (UK!'lA) rvae eigned, prcacnting both opportulli(ics aud challenges
for the textile industry in general and Tf Hii in particular. Additionally, the Vietnam_
European Union Free Trade Ag.eement (EVFTA) requires the industry to ovcrcome many
challenges, with the most significant being the rules oforigin. This is because the textile
industry in Vietnam has not yet been able to fully conhol the sourcing of materials that
meet the standards for export to the EU.

The legal framework in Vietnam is increasingly being improved to facilitate deeper
integration into the global ecolomy. Therefore, to seize the opportunities inthe n€ar i.uture,
the company needs to seriously study, invest in, and pr€pare for the relevant legal asDects
to €nsurc the highest elficiency in its production and business operations

d. Other sks

In addition to the aforementioned risks, the company also faces unpredictable
risks such as natural disasters, epidemics, and geopolitical risks. Specitically,
throughout 2024, th€ ongoing wars in Russia-Lrl<raine and Israel_palestine have dircctly
impacted the expol't ofgoods and import of mw materials for industries such as textire
and ga.ment manufactudng. Fufthemore, the recuring natural disastels, including
floods, fires, and explosions, have caused significant damage. A notable example is
Super Tlphoon Yagi, which hit in September 2024, causing severe losses in terms of
lives, property, and overall operations of the company. Although th€se risks are rurc,
they require the company to always be proactive in preparing contingency plans, dsk
mitigation strategies, and purchasing insurance for employees and assets. The company
also collaborates with relevant pa ies to mise awareness and develop the necessary
skills to respond promptly and thoroughly to any unforeseen situations that may anse.

t0



II. Business Performance During the year

L Production and Business Performan€e:

The year 2024 marked a positive tuming point for Tu Hai Ha Nam Jornt Stock
Company, with both the number and value of orders increasing comparcd to 2023,
resulting in revenue growth. Ilowever, the recruitment ofadditional personnel and rising
costs during the year prevented the Company from achieving its after_tax profir rarger.

Indicators Plan for 2024
Performance in

2024

Completion

Rate (%)
Revenue (\4.{D) 110.000.000.000 134 .'t28.448 .260 t03,640/0

Profit after tax(\tJD) 8.000.000.000

ro%

6.459 .s20 .47 4

to%

80,14%
Drvidend (%) 100%

2. Organizational Structure and Human Resources

Full nnme Position Appointment/Termination

I) Board ofDirectors

Nguyen Duc Te Chairman of the Board of
Directors - Non-Executive

Member

Appointed on May 19,

2023

Nguyen ltri Mai Huong Executive Member of the
Board ofDirectors

Trinh Cong Son Independent Member of the
Board ofDirectors

2) tsoard ofManagement

Nguyen Thi Mai Huong Appointment Date:
tstoS/20t6

3) Audit Commitree

Trinh Cong Son Chaiman of the Audit
Committee

Appointrnent Date:
t3/07 /2023

Nguyen Duc Te Appointment Date:
t3/07 /2023

4) ChiefAccountant

Nguyen Thi Huong ChiefAccountant Appointnent Date:
0s/01/2022

5) Person ip charge of corporate governance

Nguyen Viet Ha Person in Charge of Corporate
Governance

Appointment Date:
13t07 /2023
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Investment Situation and Project Implementation

i) Major Investments: In 2024, the Company did not make any significant
InyesIments,

b) Subsidiaries and Affiliates: The Company does not have any subsidiaries or
affiliated companies,

3. Financial Situation

3,1. FikqnciolSituation

No. Indicator Utrit 2023 2024
Increase/I)ecre

ase (%)

Total assets \'ND 17 4 .683 .s7I .97 2 r7 5.598.7 7 3 .7 s6 0,52

- Cunent

assets

\,}ID
7't .9 sr .662.694 86.967.820.758 t 1 ,s7

- Non-

cu1Tent

assets

\'\lD

96.731 .916.2'7I 88.630.952.998 -8,37

2 N€t revenue
\,'}.ID

79.651.r82.95r r34.'728.448.260 69,15

3

Profit from

business

operations

\.ND

8.2r 1 .4Ir .960 L463.069.279 3,06

4 Other profit \4.ID
Q.283.40s) Q42.472.ts8) (10518,89)

5
Profit before

tax

\,11D
8.209.128.555 8.220 .597 .121 0,r4

6
Profit after

IAX

\T{D
6.486.662.625 6.4s9 .520.47 4 (0,42)

'7
Dividend

Payout Ratio
% oyo t0% 100

t2



3.2. KeJtrtnancial indicators

No. Indicator Unit 2023 2024

I Liquidiry Rarios

Cunent ratio (Cunent assets /
Current liabilities)

Times |,82 ) 14

Quick mtio (Cunent assets -
Inventory) / Cunent liabilities

Times 1,78 2,13

2 Capital Structure Ratios

- Dnht to quity ratio (Debt / Equir, Times 0,43 0,36

- Debt to total assets ratio @ebt / Total | _.
assets) | rr.es 0,30 0,27

3 Performance Indicators

- Inventory turnover (Cosr ofgoods sold

/ Average inventory)
Tums i 15 ,96 | 97 ,r4

- Net revenue / Total assets Tums 0,51 0,7'7

Profitability Ratios

- Net profit maryin (Net profit after tax /
Net revenue) (%) % 8,14 4,79

- Retum on equity CNet profit after tax /
Average equity) %

5,89 4,24

- Retu.n on assets (Net profit after tax /
Average total assets)

vo 4,14 3,69

- Operating profit margin (Operating

profit / Revenue)
% 10,31 6,28

5. Shareholder Structure and Changes in Owner's Equity Investmetrt
5.1. Stock

Security Name: Shares ofTu Hai Ha Nam Joint Stock ComDanv

Security Type: Common Stock



Par Value: \4rlD 10.000 per share

Slock code: THM

Stock Exchange: UPCOM

Total Number ofRegistered Shares for Trading: 12,152,800 slrares

Number ofRestricted Shares (as per legal regulations or the registering organization):
None

5.2, Shareholdet Structure ofthe Compuql

Shareholder structure as oI date 27 /03t2024

No.

I

Category of

shrrcholder Quantity
Number of

rhnrc! hcld

12.152.800

Ownership

psrcontngo (96)

State 144 100,00%

Organization 2 8.519.s00 '70,lvo

2 Individual r42 3.633.300 299%

u F0reign 0 U o%

1 Organization 0 0 o%

2 Individual 0 0%

III freasury Shares 0 0 0yo

Total 144 12.152.800 700,00yo

5.3. List ofSharcholders llolding Morc Than 5% ofthe Conpan!'s Chartet Cspital

List ofshareholders holding more than 57o ofthe Company's charter capital
as ofDecember 31, 2024.

Shareholder

Name

ID/Passport/Business

Ilegistration
Certificate Numb€r

Address

Number
of

Shares

Held

Actual
Ownership

Percentage (9/o)

Appatex

JSC
07 006434'79

Ca Street, Thanh

Nguyen Commune,

Thanh Liem District,
Ha Nam Province

7.969.500 65,58%

Total 7.969.s00 65,58%

t4



5.4. Cha ges in the Owner's Eqaiqt Ihrestment

In 2024, the Company issued shares to pay dividends at a rate of l0%. This share
issuance increased the Company's charter capital by VND 11.048.000.000, from MrID
110.480.000.000 to \4{D 121.528.000.000.

5.5. Treasury Shate Transactions

The Company did not conduct any treasury share tnnsactions.

5,6. Other Securities

The Company did not issue any other t)?es ofsecurities.

6, Company Report on Etrvironmental ancl Social Impacts

6,1. Environmental Impact: None,

The Company ensures effective contol over the water usage, wastewater,
emissions, and dust generated during production. The cleanliness of warehouses and
workshops is maintained to prevent any negative impact on the sunoulding community
and the environment.

6.2. Raw Matefial Managernenl:

a) Total amount of raw materials used for the production and packaging of the
organization's main products and services during the year: Sufficient to meet order
fulfi llment requircments.

The Company's inputs include materials and accessories for garme[t processing,
with some mw materials imported from countries where the products arc outsouced.
In addition, the primary garment matedals (such as fabric and tluead) are sourced from
Ha Nam Textile Company, u,hich opemtes a factory in Chau Son Industrial park, phu
Ly City, Ha Nam Province.

b) Report on the percentage of raw materials recycled or reused for the production of
the organization's main prcducts and services; The rate ofrecycling and reuse is low.

6,3. Energy Consumption:

a) Direct and Indirect Eneryy Consumption:

Electricity consumptior! in 2024:'t 16.955 kwh, equivalent to a total value of Vl.lD l,g7
billion.

b) Energy savings achieved through energy efficiency initiatives:

l5



The Company has specific regulations on operating hous for electrical systems,
conditions for using equipment, and guidelines for managing and using electrical
devices efficiently to ensure energy savings and reduce electricity waste.

c) Reports on energy-saving initiatives (providing en€rgy_efficient products and
services or using renewable energy); l€port on the results of thes€ initiatives: The
Company has installed main switches for each group ofelect cal equipment, as well as
individual switches for each device. This setup ensurcs that only the necessary
equipment is operated for production and business activities, enabling srncr energy
management.

6.4. Watet Consamption:

a) The Company utilizes clean water supplied by Thanh Dat Investment and
Development Joint Stock Company

Water Supply and Usage Volume:

Water usage in 2024: 1,281 m3, with a total value of VND 20.63 million, calculated
based on the unit price including VAT and Environmental protection Fees.

b) Recycled and Reused Water Percentage and Total Volumet No statistics available at
this time

6.5, Compliance wilh Eneironmental ptuteclion Laws:

a) Number of violations penalized for non-compliance with environrneDtal laws and
regulations: None

b) Total amount of fines imposed for non-compliance with environmental laws and
regulations: None

6, 6. Labor-Related Pol icies

a) Employee HeadcouDt for 2024t As of December 31,2024, the headcount is 484
employees; as of December 31, 2023, the headcount was 36g employees.
Average Salary for Employees in 2024: MiID 12.345.772 per person.

b) Labor Policies to Ensure Health,Safety, and Welfare ofEmployees people are always
the key factor determining the success of any business. Therefore, the Company
places human resources as a top priority and implements policies to attract skilled
labor to key positions in its strategic planning.

t Working condtions;

Employees are provided with a stable and professional working environment, along
with a compensation package that is commensumt€ with their qualifications and job

l6



perfbrmance, including competitive salades and bonuses. The workplace is well_
structured, spacious, well-lit, clean, and equipped with moden facilities.

AII employe€s are fully equipped with company unifoms, pe$onal protective
equipment. and hygiene tools necessaryduring the transportation ofgoods. Theyreceive
comprehensive training on the opemtion ofmachinery and equipment, safety measures,

and quality conlrol procedures for goods prior to warehousing and delivery.
Emergency signs are clearly displayed to promptly alert employees in case ofany

incid€nt. On-site medical staff are available around the clock to ensure the safety and
heaith ofall workers. Additionally, employees have the right to organize and establish
labor unions to safeguard their lawful rights and interests.

c) Recruitment policy
The Company's leodership pl&ccs great enphasis oD the ulga izational restrucmnng

and realignment of the operational apparatus to ensure alignment with the actual
business and production conditions. The appointment and rotation of managemenr
persomel are conducted transparently, prudently, and in accordance with established
procedures.

'fhe recruitment process is carried out in compliance with the officially issued
Recruitment Policy. Candidates must meet the rcquired standards regarding health,
professional experience, and moral qualities, as defined for each specific position.
fhe recruitment of new employees is also conducted publicl, with clearly defined
selection cdteria.

The Company employs seasonal workers in accordance with legal regulations,
ensu.ing timely and proper salary payments, full protection of employee rights, and a
strong sense ofresponsibility towards its workforce.
d) Attracting external labor

Through various media channels, employment s€rvice centers, job exchanges, job
fairs. and recruitment announcements at universities, colleges, and vocational schools, the
Company actively attracts workers across a wide range of fields, including technical
workers, engineers, graduates in economics, foreign languages, accounting, and more _
with priority given to candidates with relevant work experience.
e) Training poliq)

Employee training and development a.e always given high priority by the
Company. This is particularly important as the Company has adopted and continues to
implement advanced and modem production processes. As such, efforts to enhance the
capabilities and professional qualifications of managerq specialists, and staff are
conducted annually. These effofis include intemal training programs as well as the
nomination of employees to attend training couses both domestically and
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intemationally, with the aim of inproving technical expefiise and promoting
professionalism in the workplace.

The Company also regularly coordinates with relevant autho ties to organize
training sessions on occupational safety, workplace hygiene, and fire prevention and
control for ali employees.

I Working time policy
'fhe Company operates on an 8-hour workday schedule frorn Monday to Saturday.

Leave entitlements - including annual leave, public holidays, Tet holidays, sick leave,
and maternity leave - are fully provided in accordance with the provisions ofthe Labor
Code.

Overtime work is limited to no more than 4 hours per day, and employees have the
right to refuse overtime worl(. In cases where enrployees wish to work overtime, prior
rcgistfation ard apploval liom their supervisor are required. A 2-hour lunch break is
provided each day.

Oveftime compensation is paid at 150% ofthe regular wage on weekdays and 200% on
Sundays and public holidays.

g) SalaD, and Bonus Policy During Operations
c Salary Policy:

The company has established comprehensive regulations on salary and reward
policies. Accordingly, employees are paid and rewarded based on their productivity,
work quality, and overall performance. Monthly, quarterly, and yearly evaluations are
conducted to determine salary adjustments and reward recognitions.

. Bonus policj:

To encourage and motivate employees to enhance their contributions and improve
work productivity and quality, the Company conducts quarterly and annual evaluations to
recognize outstanding individuals and teams. Timely commendations and rewards arc
given to those who have made significant contributions to the Company,s development, as
well as for initiatives that improve work efficiency

o Insurance and Benertts:

The Company fully complies with the provisions ofthe Labor Law and its intemal
labor regulalions regarding the payment of social insurance, health insurance, and
unemployment insurance for employees. The Company is cornmitted to improving both
the material and spiritual well-being of its workforce. In coordination with the
Company's Trade Union, it implements comprehensive employee welfare policies,
including support for illness, maternity, bereavement, and weddings, as well as

organizing r€gular company trips and vacations for all staff.
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III. Report and Evaluation by the Board
proyides a rcport and evalurtion regarding

of Dircctors (The Board of Director$
all aspects of the company)

l Assessment ofproduction and business performatrce

Indicator Pl^n for 2024
Performance in

2024
Completion

r^te (Yo)

Revenue (\4\D) 130.000.000.000 t34.728.448.260 103,64yo

Profit after tax (\rND) 8.000.000.000 6.4s9 .520.4',7 4 80,'74%

Dividend (%) 5vo 5o/o 100%

ln 2024, Tu Hai Ha Nam Joint Stock Company operated effectively, achieving an
increase in both the Dumber and value of orders. Additionally, the company generated
revenue fi'om financial activities, contributing to an overall revenue that exceeded the
planned target. However, the surge in orde.s also led to a conesponding rise in the cost
of goods sold, financial expenses, labor costs, and selling expenses. Although total
revenue experienced a significant increase, the company's post-tax profit grew only
colnpar€d to the previous year and did not surpass the set target.

2. Asset status

a. Asset slatus

- At the beginning of 2024, the cornpany,s total assets amounted to VND
l7 4,6a3,578,972.

- By the end of 2024, total assets had incrcased to VND 175.598.773.756.
This rcpresents an increase ofVND 915.194.784, €quivalent to a groMh of 0,52%.

- As ofthe end of2024, the company,s asset stuctwe remained primarily composed of
short-term assets.

b. Liabilities staIus:

- As of the beginning of 2024, the company,s total liabilities amounted to VND
52.215.988.841. By the end of 2024, total liabiliti€s had decreased to VND
46.671.663.157 , representing a redlrction of 10,62%. This change was mainly attributed
to an increase in long-tenn bonowings and certain short-term payables.

3. Improvements in organizational structure, policies, and management

With the expansion of the manufacluring plant, the s€arch for additional sources of
raw materials, improvements in management and organizational stucturcs, shift
scheduling, and production planning aligned with seasonal demands, the company
continues to pursue its strategy ofoptimizing production and adminishative costs.
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4. Development plan in the future

- The company has affirmed that its co.e business sector remains the manufactudng

of garments 1br export, which will continue to provide stability and profitability Tu
Hai in the years to come.

- Efforts are being made to se€k out and implement new contmcts with partner

companies, while also strengthening the company's brand and reputation to attract

additons brands, with the goal of increasing rev€nue.

- Tu Hai is also proactively enhancing its supply ofraw materials and accessories, and

gradually shifting towards sample development in order to incrcase the profit value per

product.

The cohtpon!'s business performance objectivesfor 2025 are asfollows:

Unit: million VND

No, Indicator Unit 2023 2024

I Revenue (VND) t34.728 150.000 lrr,34%

2 Profit after rax(\ND) 6.459 9.000 139j4%

3 Profit after tav Net

revenue (%)
4,79% 6% t25,26%

5. Explanation from the Board of Directors regarding the auditor's opiniou: No
comments as the auditor has provided an unqualified opinion

6. Report on the assessment of the companyrs enyironmental and social
responsibilities

a. Assessment regarding environmental indicalors (ulater and energ) consumption,
emissions, etc.): The company consistently manages and closely monitors the
efficient use ofenergy and water r€sources. It also maintains strong envircnmental
sanitation practices and actively works to prot€ct water sources.

b. Assessment rcgarding labor-related matters: The company's staff and employees
are well-trained indiv;duals who demonstrate a strong sense ofresponsibility toward
their assigned tasks. They are committed to their roles and express a genuine desire
to stay with the company and contdbute to its continued development.

c. lssessment of the company's responsibiliry b the local commuhity: The aompar;ry

has provided high-quality products and services, complied fully with the laws ofthe
State and actively pa icipated in local movements, thercby contributing to the
overall socio-economic development of the province.
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IV. Board of Directors' evaluation of the company's operations (for joint_stock
companres)

l Board ofDirectors'eyaluation ofthe cornpany,s operations in all aspects

The Boald ofDi.ectors is very proud that the company operates and balances its
activities well. Although it cannot yet be compared to other large companies in the
garnent iDdustry such as Thanh Cong Inv€stment and Trade Garment Joint Stock
Company (stock code: TCM), TNG Investment and Trading Joint Stock Company
(stock code: TNG), in telms of scale, Tu Hai js on the groMh path thanks to investment
in expanding production facilities and increasingly securing larger contracts. The
managenent and operation ofthe company is still being canied out effectively, ensuring
business perlbrmance regardless of challenging or favorable conditions.

2. Board of Directorsr eyaluation ofthe malagement horrd'6lerformnncc

The Board ofDirectors has managed to maintain the operations ofthe Company
during the difficult period faced bythe industry; at the same time, they have made many
effofts and taken proactive measues to minimize costs for the Company throughout the
year.

Monthly meetings arc held with leadership at all levels ofthe Company to assess
performance, set directions, and come up with solutions for the following months, which
has proven to be very positive and effective.

3. Plans and directions of the Board ofDirectors

In 2025, both the economy in general and the textile industry in particular are
expected to continue experiencing a mix ofchalleDges and opportunities. The Board of
Directo$ is prepared to adapt flexibly to economic and political fluctuations both
domestically and internationally, with the goal of continuing development. Therefore,
the members have agreed on the following directions for 2025:

- Continue to research and implement plans to accelerate investment in expanding
production facilities based on the existing foundation;

- Actively seek new partners and strive to incrcase orders and order values;

- Explore and acquire land and existing factories to scale up operations;

- Actively recruit and train to increase the workforce (with an expected total of 1,000
employees)j

- Ensure that management and operatioN are conducted in compliance with regulations,
ensurng transparency and accountability, and aim to transition from trading on the
lJpcom exchange to being listed on the HOSE stock exchange, as outlined in the
resolutions ofthe 2024 Annual General Meetins.
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V, Corporate goyernance

1. Structure, composition, and activities and list ofthe Board ofDirectors

a. St/ucture and composition of the Board ofDilectols

b. Subcommittees undel the Board ofDirectors: None.

c. Actiyities ofthe Board ofDirectofs:

The management and supervision of the company's executive appaxatus is still
being carded out effectively and in compliance with legal regulations.

kr 2024, the Board of Directom performed its functions and duties corectly,
dir€cting and managing the company,s activities based on compliance with the
provisions of the Law on Enterprises, the Law on Secwities, the Company's Charter,
and the implementation of matters approved in the resolutions of the Amual General
Meeting.

No
Board of
Directors
Member

Position
Voting

Shareholding
Percentage

Percentage

of Other
Securities

Issued by the

Company

Number ofBoard
Member Positions
or Management

Positions at Other
Companics

I Nguyen

Duc Te

Chairman of
the Board of

Directols
0% 0% 2

2
Nguyen

Thi Mai
Huong

Executive

Member of
the Board of

Directors

0% 0Yo I

l
Trinh

Cong Son

Independent

Member of
the Board of

Directors

0% 0% I
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Meetings of BODS:

No.
Number of

Resolutions,/Decisions Date Content
Approval

Rate

03/2024lNQ-HEQT 08/03/2024
Calling the Annual General
Meeting of Shareholders for

2024
100%

2 04/20244IQ-HDQT 04/04/2024
Approval of the agenda for the

Annual General Meeting of
Shareholders for 2024

100%

3 105/2024INQ-HDQr t4/05/2024
Implementation ofthe plan to

issue shares for dividend
pa)'rnent

t00%

4 107l2024/}{Q-HDQT 01/0'7 /2024

Adjrrstmcnt ofthc timclirle Ibf
implementing the share

issuance plan for dividend
payment

100%

5 207l2024lNQ-HEQT 16/07 /2024
Closing the shareholder list for

dividend payment for 2023
r00%

6 08/2024AiQ-HDQT z0/08/2024
Amendment ofbusiness
registration and company

charter
t0lvo

7 1610/20244IQ-HEQT 16n0/2024 Approval ofthe loan
transaction with related parties 100%

d. Activities of the lhdependent Members of the Boatd of Directors. Activities of
the Subcommittees within the Boad of Di,ectors:

The company does not have any subcommittees under the Board ofDirectors. The
independent Board member, Mr. Trinh Cong Son, primarily participates fully in the
activities ofthe Board ofDireato$ and chairs the meetings, as well as oversees the work
of the Audit Committee.

e. List of Board of Director.s members ulith corpol.qte gorernance training
certifcation.

A11 members ofthe Board ofDiectors have participated in seveml training couses
on corporate govemance, studying, updating, and understanding the regulations on
governance. They also ensure that the company's govemance operations are coraecL
complete, and in compliance with legal rcgulations and the company's charter.

2. Audit committee

a. Members and sttucture ofthe Audit Commifiee



No
Board of
Directors
Member

Position
Voting

Shareholding
Percentage

Percentage of
Other Securities

Issued by the
Company

I Trinh Cong Son
Chairman ofthe

Audit Committee
0% 0%

2 Nguyen Duc Te
M€mber of the Audit

Committee 0% 0%

b. Activities (t Audit Committee)

- The number ofmeetings held bythe Audit Committee included 2 official meetings:
the first in Ql with the agenda',Review ofthe auditing process for the 2024 financial
s{atu!u-i1r(r," which \,vas opprovcd luo%, al1d thc sscood ill e4 with the agenda

"Approval ofthe 2024 financial statement audit plan and the draft audit contract with
Grant Thornton Vietnam Co., Ltd.,,'which was also approved l00oZ.

- Ihe Audit Committee assigned tasks to memberc and coordinated efforts ro oversee
the accuracy of the company's financial reporting, supervise the audit team, and
manage risks.

- The Committee organized regular and ad-hoc meetings to carry out its duties in line
with its function, responsibiiities, and the authority granted to it; always adhering to
the company's Charter and Shareholders, General Meeting resolutions during the
execution of its tasks.

- The Committee also maintain€d regular communication between its members as well
as with the Board of Directors and Executive Board to ensure that the company,s
operations align v,,ith the interests ofshareholders and comply with legal regulations.

- lt also evaluated the company's financial statement auditor and proposed the next
year's auditor to ensure the audit is accumte and complet€d on time.

3. Transactions, remuneration, and benefits of the Board of Directors. the
Management Board, and the Audit Committee

a. Salary, bonus, retnuneration, and behefts

- Remuneration paid to the Board of Directors and the Audit C ornmittee in2024:
O \''IID,

- Salary of th€ CEO (Ms. Nguyen Thi Mai Huong): 162.950.481 VltrD
b. Insider trading lransaclions:
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No.

Person
performing

the
transaction

Relationship
with insiders

Number ofshares
owned at the

beginnillg ofthe
period

Number of shares
owned at the end oI

the period

Reason for
increase or
decreqse

(purchase,
sale,

contefsion,
bonus, etc.)

Number
ofshares

Percenta
ge

Number
ofshares

Percentag
e

I Appatex JSC

The
organlzatron
where Mr.Te

is the
Chairman of
the Board of

nirectors

9.24s.000 83,68% 7.969.504 65,58

Sold
2,000,000
shares and
received
724,500
shares as

dividcnds.

c. Trahsactiotls with Related Patties: Detailed information has been disclosed in
section VII.2 ofthe Report on Copenta Govemance.

d. Evaluation of Complianee with Corpo/dte Goyernance Regulations: The
company has complied u,ith legal regulations orl corporate govemance,

especialiy the company's charter, the Enterprise Law, the Securities Law, and
related legal documents.

VI. Financial statements

l. Auditor's Opinion

Unqualified opinion.

2. Audited Financial Report

Was issued by the auditing firm on March 31, 2025. The company signed and publicly
disciosed the information on March 31,2025, on the company's shareholder relations
website (link: https://tuhaiisc.vn/ouan-he-co-donqn.

Recipients:
- As addressed;

- Archive: office.
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